
 
 

1093 B Normandy Crescent, Ottawa, Canada K2C 0L9        
voice:  613-226-2232 – Fax: 613-226-4003 – annewright@sympatico.ca – www.annewright.ca 

 

annewright and associates inc.      

Overview of Collaborative 
Leadership Competencies 

 

Developmental
• fostering learning and development
• generate possibility
• embrace diversity
• use conflict constructively

Leadership Styles
(drawing on Goleman and Kouzes and Posner)

Pace-Setting
• match resources to results
• commitment to service
•clear direction and timely 
decisions
• priorize results
•supportive records and systems

Focus

CapabilitiesWill

Affiliative
• emotional intelligence
• reliability
• transparency
• interactive communication
• appreciating others

Visionary
• enrolment in compelling vision

• translate bigger picture into day to day
• adaptability

Engaging
• develop agreements
• build alliances
• actively work for others’ 
interests
• seek co-development and 
feedback
• creatively access resources
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