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Overview of Collaborative
Leadership Competencies

Visionary
® enrolment in compelling vision

* translate bigger picture into day to day
* adaptability

Focus

Affiliative
e emotional intelligence
o reliability

e transparency

® interactive communication
* appreciating others

Wwill Capabilities

Developmelt |

* fostering learning and develop.
* generate possibility

® embrace diversity

e use conflict constructively

Leadership Styles

(drawing on Goleman and Kouzes and Fosner)

Engaging

* develop agreements

e build alliances

® actively work for others’
interests

® ocek co-development and
feedback

® creatively access resources

y [
race-Setting
e match resources to results
® commitment to service
eclear direction and timely
decisions
® priorize results
esupportive records and systems
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